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God has sent his church out into the world. Mission happens through the people of God, out in the 
world building relationships with non-Christian people and sharing the good news about Jesus Christ. 
Congregations, schools, aged care facilities and other communities of faith are on the front line. So 
why does the South Australia / Northern Territory district of the LCA have a Department for Mission? 
 

The mission statement of the district puts it well 
 The Lutheran Church, SA/NT District, exists to resource, encourage and focus its communities to 

grow in Christ and make him known to all people. 
 

The Department for Mission (D4M) doesn‟t “do” mission, 
it provides resources, encourages and helps focus the 
Church on God‟s call to go out into his world with the 
message that brings life.  
 

A Mission Journey 
The road we are travelling took a new turn at the 2006 
Synod of our district when Convention considered a 
proposal from the Magill congregation to focus on the 
involvement of young people in leadership roles and 
develop a strategic plan for the district, including a 
review of existing district departments and activities. 
This became known as „Resolution 4.9‟. By December 
of that year DCC had formed the “4.9 Team” which 
decided to engage Fuzz Kitto as an external consultant 
to research and report. That report was presented to 
DCC in December 2007. 
 

It was decided to proceed under Kitto‟s option three1 
which calls for experimentation / reflection / planning. 
Kitto recommended that [my summary] 
 Instead of working out a strategic mission plan 

and then look at implementing the strategies, 
combine the two by inviting 10-15% of 
congregations, schools, aged care centres, 
community services etc, to plant 2-4 new mission 
initiatives. Through experimenting with the 
planting and development of these new initiatives 
grow a “learning network of leaders and teams” to 
help the district to grow its mission.  

 

In February 2008, after I became Mission Director, DCC 
endorsed this approach, and in April it approved the 
appointment of a full-time person to “work with the 
Director of Mission to plan, implement, resource and 
coordinate the mission initiatives that are developed.” 

                                                      
1
 Option 1 was to listen / reflect / plan; Option 2 was to 

develop a district strategic plan in the traditional way; Option 
4 was essentially to do nothing until our resources dry up. 

The 2008 Synod resolved to 
a) encourage congregations, schools, aged care 

centres, community services and other arms of 
the Church to experiment with new outreach 
initiatives, especially those that are based in the 
community and focused on the younger 
generations; 

b) encourage the D4M to assist with the training, 
mentoring and support of leaders and team 
members for these projects; and 

c) encourage the D4M to establish and maintain an 
effective web-based blog so that 

 i) all may learn from the experience of others; 
 ii) a network of leaders and teams is formed in 

which the necessary vision, knowledge and 
skills are gradually developed; and  

 iii) strategic plans for further mission 
development in the SA/NT district are 
progressively shaped. 

Synod thereby tweaked the Kitto recommendations 
insofar as we are now inviting all congregations, 
schools and other arms of the church to participate 
rather than just 10-15% of them. 
 

A Mission Facilitator 
Funding was secured from mission 
legacies, the Zinnbauer Fund and the 
LLL gift to the district to implement 
another key Kitto recommendation 
and Nevin Nitschke was appointed 
Mission Facilitator for a 3 year term, 
beginning work in October 2009. 

Nevin provides encouragement, mentoring, training and 
other support for those who lead mission initiatives. He 
produces a regular mission newsletter and coordinated 
the mission conference held at Salisbury 
in July 2010. A key component of his 
work is to tell the stories of what God is 
doing through his Church. 



A Flotilla or a Cruise Ship? 

Kennon Callahan said 
 A denomination is not like a huge ocean liner that 

must be turned slowly, ever so slowly, to a new 
course over a long period of time. A denomination is 
better understood as a flotilla, a fleet, a convoy of 
many ships of different sizes and shapes. The art is 
to help now this ship, and another, and yet another 
to chart a new course. As enough ships chart the 
new course, the rest of the fleet will see the new 
direction. Without a vision, the people perish. Hope 
is stronger than memory. We are the Easter people. 
We are the people of hope.2 

 

The D4M is using this approach. We are united by our 
confession of faith and we walk together as we gather 
at Synod where we decide policy and overall direction. 
But synodical resolutions do not in themselves bring 
change. Change happens when individual ships begin 
to find a new direction in mission and set a new course. 
That is what is now happening in our district. 
 

The Church in the World 
The church is present in the world when the baptised 
people of God gather to hear the gospel and celebrate 
the Lord‟s Supper. Where such a community exists it is 
“church”. Both the universal Christian church of all 
times and places, and local expressions of church in a 
particular time and place, are “church”. 
 

Of course there are other things that are fundamental to 
being „church‟ such as its relationship with the rest of 
church in the world and its nature as a community sent 
to the world by our missional God. In addition there are 
other good things such as styles of music, publications, 
forms of outreach, buildings, small groups, children and 
youth ministry and the like. It is not so much that we 
can do without such things – why would we want to? – 
but that they will vary in different times, places and 
cultures, and this does not put our unity, or that this can 
be „church‟, into question.  
 

Therefore we find it helpful to speak of 
 

Fresh expressions of church 
 Where the people of God take the unchanging word 

of God and let it become incarnate in changing 
human cultures so that the culture in which the 
gospel is „wrapped‟ is a help, and not a hindrance, 
to it being faithfully communicated. 

 Without such fresh expressions many will never 
hear the gospel. 

 Not all such fresh expressions will endure for a long 
time, and that is ok. 

 Where baptised people gather for worship they 
need to be served with both word and sacrament. 

                                                      
2
 Kennon L Callahan, Effective Church Leadership: Building 

on the Twelve Keys, Harper & Row 1990, 265. 

Inherited expressions of church 
 They were the „fresh expressions‟ when they first 

appeared. 
 They have stood the test of time and been a 

blessing to many people. 
 They are still culturally relevant to segments of 

society, but not to others. 
 We have inherited more than one such „expression‟ 

of church. 
 

Diverse expressions of church 
 A congregation may host both fresh and inherited 

expressions of church. 
 Congregations that have both a „traditional‟ and a 

„contemporary‟ Sunday service already host diverse 
expressions of church. 

 Just as a congregation may have more than one 
service on a Sunday morning so it may also have 
other sacramental worshipping communities that 
gather under its auspices, even though they may 
not use its buildings. 

 

From Mission Initiative to Fresh Expression 
When does a mission initiative become a fresh 
expression of church? Some will stay as mission 
initiatives that are part of existing congregations or 
schools. When a mission initiative becomes a group of 
baptised believers who do not gather as part of another 
worshipping community then they are “church” and 
need to be served with both word and sacrament. 
 

From having a Mission (or 2) to being Missional 
When I was a kid we were happy if a congregation has 
an outreach project or two that provided some focus. 
Then we came to see that a congregation should be in 
mission; that is flavoured by mission. Now we 
understand that God sends his whole church into the 
world. All of us are involved in some way and the 
congregation is missional; that is shaped by its mission. 
We don‟t just expect people to come to us, we go to 
where they feel at home and our congregation is 
structured to serve those who are not yet members.  
 

The Department for Mission has a twin focus: 
1. Assisting our congregations to become more 

„missional‟ in their life and ministry. Our God is 
“making all things new.” [Rev 21:5] 

2. Encouraging new mission initiatives and fresh 
expressions of church, mostly without extra 
buildings and salaries. 

 

Our vision is to see all our congregations hosting a 
diverse range of expressions of church, where 
reaching into the community with the good news of 
Jesus Christ is seen as our calling and purpose and 
where location, culture, time and size of worship 
gatherings reflect the needs of those we are trying 
to reach and not the traditions of the congregation. 


